
Capacity Building Support Grants - 2018 
Helen J. Serini Foundation

Request Overview
In order to simplify our application process, The Helen J. Serini Foundation has implemented GuideStar for 
Grant Applications (G4G). If your organization has claimed their profile on Guidestar.org, and completed 
fields on their GuideStar profile, you may be able to automatically fill in fields in our forms with just a couple 
clicks of a button.
After clicking the Apply button, simply click the Copy GuideStar Profile button in the upper right corner and a 
table of available questions will open. Choose any or all of those questions by checking the boxes next to 
them, and those fields will automatically populate. You will be able to modify these answers if would like to 
add or change any of this information. If you do update your answers in our form, be aware that this does 
not update your GuideStar profile.
Tip - Other grantmakers in the area in the process of implementing G4G, so keeping your GuideStar profile up to 
date may save you time in applying for future grants.

Application Name*
Character Limit: 150

Brief Description of Funding Request*
Please provide a brief 1-2 sentence description of this funding request. This will be used for reporting 
purposes, so a summary will do; you'll have plenty of space below to expand on more detail.
Character Limit: 250

Amount Requested*
Character Limit: 20

Grant Period Start Date
Character Limit: 10

Grant Period End Date
Character Limit: 10

Organizational Information
Mission Statement
Character Limit: 10000

Fiscal Year Start
Character Limit: 250

Fiscal Year End
Character Limit: 250
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Total Revenue*
Your organization's total revenue for the most recent completed fiscal year.
Character Limit: 20

Total Expenses*
Your organization's total expenses for the most recent completed fiscal year.
Character Limit: 20

Annual Budget Upload
Please upload the annual budget that covers or includes the grant period defined above. 
File Size Limit: 1 MB

Is Your Organization Recognized Under 501(c)(3)?*
Choices
Yes
No
I Don't Know

501(c)(3) Description*
If you answered Yes above, please enter exact 501(c)(3) classification (i.e. 509(a)(1), 509(a)(2), etc.) If you 
are uncertain how to answer this question, you can generally confirm the exact 501(c)(3) classification on 
your IRS determination letter. Our staff can also help you obtain this information (please email 
kmchugh@hjsfoundation.org).

If you answered No or I Don't Know above, please explain.

Character Limit: 250

501(c)(3) Determination Letter*
Please upload a copy of your 501(c)(3) IRS determination letter.
File Size Limit: 2 MB

Organizational Impact
Impact Goals*
What is your organization aiming to accomplish?

Note: If you have completed a gold-level Guidestar profile, this information will auto-populate from your 
Guidestar profile. If you complete the information here, you could use your same answer to complete your 
Guidestar profile.
Character Limit: 3000

Impact Strategies*
What are your key strategies for making this happen?

Note: If you have completed a gold-level Guidestar profile, this information will auto-populate from your 



Application Helen J. Serini Foundation

Printed On: 19 December 2017
Capacity Building Support Grants - 

2018 3

Guidestar profile. If you complete the information here, you could use your same answer to complete your 
Guidestar profile.
Character Limit: 3000

Impact Capabilities*
What are the organization's capabilities for doing this? Consider your theory of change, vision, community 
partnerships, staff & volunteer resources, or other resources and skills that make your organization qualified 
to do this work.

Note: If you have completed a gold-level Guidestar profile, this information will auto-populate from your 
Guidestar profile. If you complete the information here, you could use your same answer to complete your 
Guidestar profile.
Character Limit: 3000

Organizational Impact Indicators*
How will you know if you are making progress in this work? Consider both outputs (numerical, quantitative 
metrics) and outcomes (qualitative, move-the-needle metrics) in your response.

Note: If you have completed a gold-level Guidestar profile, this information will auto-populate from your 
Guidestar profile. If you complete the information here, you could use your same answer to complete your 
Guidestar profile.
Character Limit: 3000

Impact Progress*
Based on the indicators included in the response above, what has and has not been accomplished thus far?

Note: If you have completed a gold-level Guidestar profile, this information will auto-populate from your 
Guidestar profile. If you complete the information here, you could use your same answer to complete your 
Guidestar profile.
Character Limit: 3000

Partnerships & Collaborations*
What relationships, informal or formal, do you have with other service providers working in the same space? 
How do you partner with other organizations to provide service or to offer your services to other programs? 
How do these partnerships strengthen your organization? What other opportunities for partnership might 
you explore in the future?
Character Limit: 1000

Capacity Building Effort
Current Need*
Explain the current challenge or opportunity for your organization, and how this can expand your capacity to 
achieve greater gains for those you serve. Are you seeking to create new capacity? Expand an existing 
capacity?
Character Limit: 2500

Approach*
How will your proposed approach address the needs and challenges of the organization discussed above? 
How did you arrive at this approach? Why is this the right time for you to take on this type of work?
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For example, if you plan to hire a consultant -- how did you determine that a consultant was the right course of 
action? How did you/will you select a consultant? 
If you plan to invest in board development -- how was it determined that the board was in need of further 
development? What resources will be used to develop the right leaders for your organization?
These are just two examples; please tailor your answers based on the type of support you are seeking 
with this request.
Character Limit: 2000

Capacity Indicators*
If funded, how will this capacity building effort help you achieve additional results in the long-term? What 
will success look like to you? Please be as specific as possible about the degree of change you expect, as well 
as the timeframe it will take for this change to take place. We understand that change doesn't happen 
overnight, so would prefer to be realistic in setting expectations.

If funded, you will be asked to refer to your answer in this question in your final report.
Character Limit: 2000

Capacity Building Project Budget*
With program and project grants, for which specific program/project budgets are requested, we want 
to ensure that all proposals reflect your organizations’ full indirect costs for the program or project in 
question. As such, please be sure that your proposed capacity-building project budget includes any and all 
indirect (overhead) costs that may be associated with this work. We will set the overall grant amount, in 
consultation with you, and in the context of our budget and funding priorities. But we will leave it to you to 
decide how best to allocate the grant to the direct and indirect costs you will incur.

If you are uncertain how to determine the indirect costs associated with program or project work, this toolkit 
provides an excellent starting point.

Please note that this is not a test to see if your overhead costs are too high; rather, we want to ensure that ALL 
costs associated with this project work are covered, should this grant be awarded.
Character Limit: 1000 | File Size Limit: 2 MB

Attachments
We are seeking three years of audited financial data in the following questions. This should be your most 
recent three years of completed data, clearly labelled with the fiscal year to which the statements apply. 

Wherever possible, please provide audited financial statements. If audited financials are unavailable--either 
because the most recent year's audit is not yet complete, or because your organization does not conduct an 
annual audit--unaudited financial statements will suffice. Unaudited financials should, to the best ability 
possible, include a statement of activities, statement of financial position, and a current cash flow report.

Each upload below has an optional text area wherein any necessary descriptions or additional information 
pertaining to the year's audit can be entered.

Financial Statement #1*
Please upload a PDF of your most recent fiscal year's audited (or unaudited, if audited are unavailable) 
financial statement.
Character Limit: 1000 | File Size Limit: 3 MB

https://www.bridgespan.org/insights/library/pay-what-it-takes/nonprofit-cost-analysis-introduction
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Financial Statement #2*
Please upload a PDF of your prior year's audited (or unaudited, if audited is unavailable) financial statement.
Character Limit: 1000 | File Size Limit: 3 MB

Financial Statement #3*
Please upload a PDF of the audited (or unaudited, if audited is unavailable) financial statements from two 
years prior to your most recent fiscal year.
Character Limit: 1000 | File Size Limit: 3 MB

Most Recent Form 990*
Please provide your most recent form 990. When uploading, be sure that the PDF submitted is not protected; 
protected PDFs will not display on our end in the review process.
Character Limit: 1000 | File Size Limit: 5 MB

Board of Directors*
Please provide a list of your current board of directors. Where applicable and appropriate, financial 
contributions from board members may be included.
File Size Limit: 1 MB

Annual Report*
Please attach your organization's most recent annual report, if available. If your organization does not 
complete an annual report--and that's just fine!--please provide a recent newsletter, direct mail piece, or 
other collateral.
File Size Limit: 5 MB

Authorization & Additional Information
Previous & Current Funders*
Please provide a short sampling of your previous and current funders. This doesn't need to be every funder 
who has ever given you a grant, but we'd like to get a sense of who you've worked with in the past.

We may contact these funders prior to our grant review and decision; if there are any funders listed below 
you would not like us to reach out to, please mark them as such and provide an explanation of why.
Character Limit: 1000

State of Maryland Compliance*
Is your organization in current compliance with the State of Maryland’s Charitable Organizations Division by 
having submitted a Maryland Registration Statement Form (COR-92) and/or Annual Update of Registration 
Form, or an Exempt Organization Fundraising Notice with the Office of the Secretary of State?

If you are not a Maryland-based organization, do you have authorization from the state in which you are 
incorporated or registered as a non-profit organization/public charity/etc., to solicit for and accept donations 
from Maryland residents and/or organizations?
Choices
Yes
No

If you selected "No" above, please explain:
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Character Limit: 250

Submission Authorization*
The person submitting this application is duly authorized to do so. Where applicable, program staff, 
leadership and/or board members whose work will be impacted by this grant, if awarded, are aware of this 
grant application.
Choices
Yes
No

Name of Person Submitting Application*
Character Limit: 100

Approximately how many hours did it take you to complete this grant 
application?
We are always trying to streamline our grantmaking process to ensure that we are collecting the required 
information for our own reporting without creating too much of a burden for applicants. To that end, if you 
would be willing to share how long you estimate it took you to complete this grant application (including, if 
applicable, the LOI submission; excluding, where applicable, time spent researching grant opportunities), 
we'd be most appreciative. There's no right or wrong answer here, and your answer (or decision to leave this 
blank) will in no way influence our evaluation of your grant request.
Character Limit: 3


